Municipal Budget Committee

Meeting Minutes

November 18, 2008, 6:30 P.M.

Corner Meeting House

     Chairman Ron Mitchell Called the meeting to order at 6:30 p.m. Committee members present were Norma Patten, Tonyel Mitchell-Berry, Fred Wells, David Morse, Glenda Hill, Ken Ellis, Linda Frawley, Albert Akerstrom, Mark Roberts, and Selectman  Ron Cormier. Others in attendance were Town Administrator K.Jeanne Beaudin, Town Planner Candace Daigle, Fire Chief Jim Davis, Deputy Fire Chief Sean McCarty, Town Accountant Brenda Paquette, Water Department Manager David McLelland, Police Chief Vinnie Baioccehetti, Parks and Rec Director Janet Breton, Tom Murphy Union President, Eric Zygmont from the Winnisquam Echo, Donna Cilley and Receptionist Tracey Russo.
  Minutes:

      Ken Ellis made a motion to accept the minutes of the October 28, 2008 meeting as written. Linda Frawley seconded, motion passed unanimously.
Police Department   

     Chief Baiocchetti would like to withdraw his request for a part time SRO. He feels he has a plan in place. The officer expected to retire will not, so while there will still be coverage an additional person won’t be needed. Linda Frawley asked what will happen to the school funds allocated for this position. Chief Baiocchetti replied that would have to be taken up between the school board and the selectman. David Morse made a motion to amend 01-4210-141 from $15,000 to zero Norma Patten seconded, motion passed unanimously. Chief Baiocchetti also noted that the two vacant positions are expected to be filled by certified officers by year’s end.
Fire Department   

     Fire Chief Jim Davis read a prepared statement, on the withdrawal of line item 01-4220-115 Part Time Fire Inspector.  “Due to the tough economic times that the town is experiencing, we have decided to temporarily withdraw the proposal to add a part time Fire Inspector to our staff at the Fire Department. While this position is still in great need for the Fire Department to make this town a safer place to live and work, adding even the small amount of Ten Thousand dollars to achieve that goal is more than we are willing to burden the taxpayers with this year. We will continue to strive to provide this very important service with our current staffing level by prioritizing the inspections and educational offerings of the Belmont Fire Department; however it will be impossible to meet the goal of a comprehensive Fire Safety Program. At such time as the Town’s economic situation has improved, hopefully as early as next year, we intend to resubmit this proposal as a Full Time Fire Safety Inspector, and continue to move forward with our goal of having a truly effective Fire Safety and Education Program.”
Ken Ellis Made a motion to accept the withdrawal of said line item, Fred Wells seconded the motion, motion passed unanimously.
Legal    
     David Morse asked if there were any anticipated increases. Town Administrator Beaudin explained that there would be current use penalty appeals and some additional cost with the union, along with some regular expenses. Ken Ellis made a motion to accept line item 01-4153-275 Norma Patten seconded, motion passed unanimously.

Water Department    

     Water Dept. Manager David McLelland gave an overview of how his department has been doing this past year. Well #3 was installed successfully offering up to 500 GPM twice as much as wells # 1 & 2. Albert Akerstrom asked what the average consumption per day by the town is. David replied around 120-150,000 gallons per day. Chairman Mitchell asked if most of the meters have been updated, to which David replied yes most have been. David Morse asked why there is an increase in line item 02-4331-999. David replied there will be an increase in this most years due to the fact of pipe relocation. They are continuing to close the loop at the Pleasant Valley and any time the State decides to move poles lines will need to be moved. David Morse also asked how the fee increase went over. David said that most people who took the time to either come in or talk to him personally or those he spoke to on the phone were satisfied with the answers they got. David Morse wanted to know why the Principal Debt Service was budgeted for $41,000 but only $7,500 has been used. Town Administrator Beaudin explained that the bank has not issued bills for principal and interest yet even after several reminders. However there will be no additional charges incurred by the Town due to the bank’s negligence.

     Linda Frawley would like to know what line item 02-4331-226 Water Rent to Laconia is.  David explained we pay the same rates as anyone else in Laconia and the City is required to provide Belmont with as much water as a 12” pipe can carry forever. Chairman Cormier wanted to know are you in the trenches when things go wrong. David explained that yes if there are scheduled repairs; they try not to use Public Works and instead use a subcontractor due to the fact it is much less expensive. Norma Patten made a motion to accept line items 02-4331-101 through 02-4331-294 Ken Ellis seconded motion passed unanimously. Ken Ellis made a motion to accept line items 02-4331-302 through 02-4331-711 along with 02-4331-999 Norma Patten seconded motion passed unanimously.
Sewer   

     Town Administrator Beaudin explained that the Sewer Commission had been notified however there was no one in attendance to go over the budget. There also needs to be a correction made on the personnel benefits. David Morse inquired about the number of hours the Sewer Department Manager works; Town Administrator Beaudin noted that she believes it is between 15 and 20 per week. David Morse made a motion to table the Sewer budget until the Commissioner could be in attendance Fred Wells seconded motion passed unanimously.

Parks and Recreation    
     Parks and Rec Coordinator Janet Breton explained that is has been a very good year. Her budget is pretty flat; some personnel will receive 3% raises. The State of New Hampshire now requires background checks on all personnel which need to be done every year. That is why there is an increase in line item 01-4520-718. In all there were 595 adults and children in the program this year. There were 75 in the summer camp program alone. Chairman Mitchell asked if the day trips worked out well. Janet replied that yes some had to be shuffled around but only one day at the beach was cancelled altogether. David Morse showed some concern about whether we were covered under our insurance policy for all the day trips. Janet replied that yes we are covered however that vendors will need additional coverage for events such as Old Home Day. We were very fortunate to have a lifeguard on staff this year which worked out quite well for trips to the beach. David Morse asked what the ratio is of counselors to kids. Janet said there is one counselor to each six kids. However she could use up to nine. If there is a child with special needs she needs to provide an extra counselor. Linda Frawley asked if the Program Coordinator came in late in the year. Janet explained that yes she was hired in July but the budget is for a full year. Linda Frawley also would like to know if there is a comparable study for similar programs in this area and how do we compare. Selectman Cormier replied that we are in the same neighborhood as other communities our size. David Morse made a motion to accept line items 01-4520-102 through 01-4520-295 along with 01-4520-305 Albert Akerstrom seconded, motion passed unanimously. Albert Akerstrom made a motion to accept line item 01-4520-302 Ken Ellis seconded, motion passed unanimously.
Town Beach    

     Chairman Mitchell asked if there had been good attendance at the beach this summer. Janet replied yes all considering. It will be interesting to see what the beach access sign does for the beach this coming summer. David Morse made a motion to accept lone items 01-4521-101 through 01-4521-505 Albert Akerstrom seconded, motion passed unanimously.
Personnel Administration   

     The cost of benefits is 38% of employee related costs. This is why the co-pays went up this year. Linda Frawley would like to commend that action, while wondering if there is any opportunity for other exploration. Selectman Cormier explained that this was step one and that will be all for this year, the union contract that is being negotiated will have some bearing on these numbers. Ken Ellis made a motion to accept line items 01-4155-100 through 01-4155-324 Norma Patten Seconded, motion passed unanimously.

Insurance      
     David Morse asked what Insurance Contingency is. Town Administrator Beaudin explained there is a $1,000.00 deductible on the Town’s policy. David Morse made a motion to accept line items 01-4196-616 through 01-4196-626 Ken Ellis seconded, motion passed unanimously.
Solid Waste     

     There was general discussion among all about the proposed curbside single stream  recycling program. If approved the Board of Selectman will put forth to the voters on a warrant article. Some of the benefits are it will significantly reduce the amount of tonnage to the Wheelabrator plant in Penacook along with encouraging homeowners to recycle. At this time the Co-op is just looking for a commitment from the 27 towns involved to see if it would be beneficial to build a new plant. Norma Patten made a motion to accept line items 01-4323-470 through 01-4323-450 Ken Ellis seconded, motion passed unanimously.

Elections     
     Ken Ellis made a motion to accept line items 01-4141-101 through 01-4141-999 Norma Patten seconded, motion passed unanimously.

Health Agencies   
     Linda Frawley suggested this be brought up at another time due to the fact she hasn’t had any time to go through the material. Chairman Cormier noted that the Board felt that since no one came forward this budget was level funded. There was only one additional agency coming forward this year. Linda Frawley wanted to make sure residents weren’t getting fuel assistance from an outside agency and then also getting it from the Town of Belmont. However Donna Cilley explained that isn’t the case. Donna Cilley also explained that if money is taken away from these agencies asking for help her own budget would significantly increase. Norma Patten made a motion to accept line items 01-4415-330 through 01-4415-342 Ken Ellis seconded, accepted by nine Linda Frawley was opposed.

Next Meeting:  December 9, 2008 @ 6:30 in the Corner Meeting House
Motion to Adjourn: by Albert Akerstrom, seconded by Ken Ellis motion passed meeting adjourned at 8:25 p.m.
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