Municipal Budget Committee

Meeting Minutes

October 14, 2008, 6:30 P.M.

Corner Meeting House

     Chairman Ron Mitchell called the meeting to order at 6:38 p.m. Committee members present were Gary Flack, Norma Patten, Tonyel Mitchell-Berry, Fred Wells, David Morse, Glenda Hill, Ken Ellis, Ken Knowlton, Linda Frawley, Albert Akerstrom,Mark Roberts, and Selectman Jon Pike. Others in attendance were Town Administrator K.Jeanne Beaudin, Town Planner Candace Daigle, Fire Chief Jim Davis, Deputy Fire Chief Sean McCarty, Building Inspector Steve Dalton, Public Works Director Jim Fortin, Town Accountant Brenda Paquette and Receptionist Tracey Russo.

Chairman Ron Mitchell opened the meeting by welcoming everyone to the first meeting of the 2009 budget season. He noted that the first item on the agenda was the election of officers for the ensuing year.

     Ken Knowlton moved to appoint Ron Mitchell as Chairman for the 2009 Budget season;  Albert Akerstrom seconded the motion and the vote was unanimous. Ken Ellis made a motion to vote in David Morse as Vice Chairman, Linda Frawley seconded; the vote was unanimous.
     Town Administrator K. Jeanne Beaudin then went over the 2009 proposed budget using a Power Point presentation. The tax rate for the Town was set on October 6, 2008 at a rate of $18.34 an increase of 4%. Tax bills are expected to be in the mail on Friday October 17, 2008. A breakdown of the rate was included in the presentation. It was noted that the Town’s rate increased from $6.18 to $6.24. The Town continued to negotiate with our Local Union Chapter through Sept. 2008. As of this meeting no further information is available other than the Board of Selectman have provided what they feel to be a fair and equitable package to the Union for their consideration. As of tonight’s meeting we have not received from the Local Government Center our 2009 proposed rates for health, dental, life, disability or worker’s compensation. It is anticipated that this information will be available for review next week. The Town Administrator wanted to thank the Town Clerk’s office for all their hard work this summer in transitioning staff and the implementation of new software for processing Motor Vehicle Registrations. A comparison of proposed 2009 requests to the 2008 appropriated amounts was included in the Power Point for each department.
      Some Capital Expenditures proposed for the coming year are: Fire Dept. Engine 4 replacement at the cost of $352,800; offsetting revenue is proposed to come from the Comstar fund. The Board of Selectmen does not support inclusion of the truck in this year’s budget. Town Clerk: Document Restoration at the cost of $2,000 This is supported by the Board of Selectmen. Public Works: Truck with Plow/Wing at the cost of $113,000 this is supported by the Board of Selectmen. Bratt Phase 2: Chairman Ron Mitchell clarified that the request for BRATT was actually to gross appropriate Phase II so that those funds could then be reallocated by the State for the completion of to Phase I; the amount of the request is $437,500 which is split 80/20 with the State, the Board of Selectmen did support this request.  Route 140/106 Waterline Replacement/Relocation at a cost of $131,000; after working with Water Dept. Manager David McLelland, Underwood Engineering and the Board of Selectmen all are confident this is the best for the future of the Town of Belmont and have full support. Total Capital requests for 2009 proposed are $1,774,300; down from 2008’s request of $3,302,058. Albert Akerstrom thanked Town Administrator Beaudin for her presentation.
     Chairman asked in going over the budget that the budget numbers be read aloud due to the fact we will now be videotaped and our meetings will be presented on LRPA. There was discussion about the fact that the figures are not in yet for healthcare for employees. Linda Frawley made a motion that non-union wage increases not be voted on until we have the impact of benefits. Additional discussion ensued and David Morse seconded Linda’s motion; the motion passed by a vote of 6 in favor; 5 against.
Highway Department

     Highway Department Director Jim Fortin then presented his budget. Jim explained what a huge help it was to have the two part time guys working for him this summer. He hopes to have them back next summer. They were also a tremendous help to Allan Daisey our Town Maintenance Worker. A lot of brush was cleared from the sides of roads. Some roads that were taken care of this summer include Cotton Hill Road, Vineyard Way, Union Rd. (still in progress) and Horne Rd. Chairman Mitchell asked what the goal is for next summer.  Jim replied Horne Road will be completed in 2009 and more shoulder work and trying to keep on top of the tasks accomplished this summer. David Morse asked why the Capital Reserve for Heavy Equipment was only for $15,000 in the past it was $40,000. Jim replied that he would like to hold a steady line on proposed spending in 2009; he noted that he is trying to get it built back up. That particular budget line item took a substantial hit a few years ago when there was an accident that was not entirely covered by insurance.
     David Morse wanted to know if the cost of the new truck that has been requested will come out of taxes, to which the answer is yes. Chairman Mitchell wanted to make sure everyone knew to ask for clarification on any item not understood. Ms. Frawley asked what the NH Occupational Testing line is used for. It was explained that it is random testing required by the DOT for those holding a CDL license; the Town of Belmont is a member of the State’s consortium for this purpose and testing is completed locally through Occupational Services. She then asked what kind of training is provided to members of the Public Works Department. Jim said it’s pretty much anything that’s related to Public Works, road layout, flagging. Jim explained it has been a difficult year with 46 call outs in a 16 week period for winter plowing. Each man averaging 237 hours of overtime. The largest increase in the Public Works budget is the cost of salt which has gone up 25% from last year. All told the increases were $80,859 –decreases-$57,500 with a total increase to this year’s budget of $23,359. Gary Flack told Jim the roads look great, better than ever. Ken Knowlton made a motion to accept Highway Administration 01-4311-210 to 505 seconded by Mark Roberts. A motion was made by Ken Knowlton to accept Highway and Streets 01-4312-140 to 878 seconded by Mark Roberts. Norma Patten made a motion to accept 01-4312-879 to 999 seconded by Gary Flack. All motions passed by unanimous vote.
Fire Department
     Fire Chief Jim Davis brought his budget to the table. He started with going over his six month report which he had provided to the Board of Selectmen earlier this year. He discussed the mutual aid that is given to the surrounding communities. How we are given mutual aid in return at a lesser scale. However Belmont is unique in the fact that it borders seven other communities. If one were to take a look at a map you would see that there aren’t many other towns in the same situation as us. Glenda Hill asked what station coverage is.  Chief Davis responded if one firefighter is on vacation the person covering their shift receives time and a half. The amount of calls this year fell just below 2007. The Fire Dept. has responded to 638 calls, 341 of which were for medical aid, which includes motor vehicle accidents and/or other rescue calls. Fire calls were 183 and service calls were 114. This averages 3.54 calls per day.  Deputy Fire Chief McCarty stated that Gilmanton has been handling more of their own calls. Chairman Mitchell would like to see things moving along on line items due to the time. David Morse said he thought this meeting was just a review no actual approval. Chairman Mitchell stated that the department heads are here and that we should go over the basic items for approval as we have in the past. Ken Knowlton made a motion to do that with Mark Roberts seconding. Motion passed. Linda Frawley asked for more specificity on the training what exactly it is for. Jim explained that the firefighters belong to the NFPA and by paying those dues it gives them access to training documents & periodicals. Linda asked if by belonging to the various agencies is there any redundancy between them and what you get from them. Jim said no there isn’t. Jim also said that there are two conferences a year out of state that some of the firefighters attend however it is on their own time but funded through the Town, all the rest are within the State.
     Deputy Fire Chief Sean McCarty then spoke about the need for a part time Fire Inspector. He said they are seriously falling behind in inspections. There was some discussion as to whether this would be just another fireman to fill in on inspections when not busy. It was clarified that no this position would be for inspections, only in the case of extreme emergency would this person be used as a firefighter. Glenda Hill was under the impression that money was allocated last year for this same position. She was told that a suitable person to fill the position wasn’t able to be found or to be cost effective. and that it would have cost more in the long run. Gary Flack suggested Fire Chief Davis did not want an outsider and trying to protect his job. Selectman Pike wanted to make known that this was not endorsed by the BOS. Linda Frawley would like to see an extensive job description. Deputy Fire Chief McCarty said he will have it next week. Ken Knowlton made a motion to accept Fire Department Budget line items 01-4220-201 to 999 this was seconded by Mark Roberts. Motion was passed.
Building Inspection
     Building Inspector Steve Dalton presented his budget saying his biggest increase was postage. Due to the number of registered letters that have to be sent out to violators in order to create a paper trail, should they need to be prosecuted. Linda Frawley questioned the protective clothing expense saying she thought it was a one time expense last year. Steve explained that he continually needs to replace items that have worn through or been ripped in the line of work. Steve explained the need to have appropriate protective items and that job superintendants will not allow him on site for inspections without the proper gear. Chairman Mitchell said that if it is covered for other departments then Building Inspection should be no different. Ken Knowlton made a motion to accept Building Inspection 01-4204-201 through 999 Mark Roberts seconded motion passed.

     It was decided General Government would be discussed next week; Chairman Mitchell asked that Land Use, Executive and Town Clerk/Tax Collector budgets along with various other small budgets be placed on the agenda for next week. Town Administrator Beaudin stated she anticipates Health Insurance information next week if not later.
Next Meeting:  October 21, 2008 @ 6:30 in the Corner Meeting House
Motion to Adjourn: by Ken Knowlton, seconded by Ken Ellis motion passed meeting adjourned at 9:18 p.m.
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