Belmont Capital Improvements Plan

2003-2004

Thursday, January 22, 2004 4:30 PM

Belmont Corner Meeting House

· Selection of a Chairman

· As Chair of the Planning Board, Peter Harris was asked to be Chairman and accepted the role.

· Historical Financial Analysis

· A report showing Revenues and Expenses for the years 1992 – 2002 was presented by LRPC staff. 

· Several questions were posed and requests made by the Committee:

· Show COMSTAR accounts as separate

· Need to check into major drop n non-property tax revenues between 2001 and 2002

· Separate out sewer and water accounts

· Need to check jump in revenues from State and Fed in 1999

· Don McLelland suggested that although the municipal tax rate has increased through to 2002, it will likely fall after 2002

· Check figures with Town Assessor prior to distribution

· Provide copies of materials to Committee Members prior to meetings for review

· Review of Master Plan Goals and Objectives

· Committee Members were asked to review the Master Plan Goals before the next meeting to assist with prioritization.

· Develop a Prioritization Method

· Postponed

· Distribute Proposed Projects

· A description of projects received to date was distributed.

· Questions

Adjourned
5:30 PM

