Belmont Capital Improvements Plan

2003-2004

Thursday, March 18, 2004 4:30 PM

Belmont Corner Meeting House

· Review Historical Fiscal Analysis

· A PowerPoint Presentation was shown which reviewed the highlights of the March 12 Draft Report that Committee members had received. 

· Major points:

· The total budget was shown, but the emphasis was placed on municipal revenues and expenses.

· Revenues

· Property Taxes are the largest revenue source, and increasing in value and percentage.

· Rev. from Local Sources, except Taxes is the next largest source of revenue and also increasing in value and percentage.

· Expenditures

· Operating Expenses doubled between 1992 and 2002. 

· Capital Expenditures

· Were very small in 1992, 1993 and only utilized by two departments

· Have fluctuated between $380,000 and $630,000 since 1994 and are now attributed to at least six different departments

· Dedicated Funds - The COMSTAR balance is increasing, as is the newly established Conservation Fund.

· Bonded Debt is relatively low now.

· Questions/Comments/Discussions

· Discussion on what caused Revenues from Non-Property Taxes to drop from 1992 to 2002 (e.g. differences in penalties and land use change taxes)

· Include General Gov’t in Operating Expenses PowerPoint slide (Pie Graphs)

· Include 2003 figures for a more accurate picture

· Explore Future Capital Funding Options

· Discussed three options

· Percentage of Operating Expenses

· Fixed figure

· Fixed figure with increases by certain percentage of figure

· The Committee decided to begin with a fixed figure of $450,000 per year

· Introduce and reach agreement on Prioritization Method to be used

· A 1-5 evaluation method was proposed along with five criteria.

· After discussion, it was decided that a list of all proposed projects would be sent to Committee members along with a sheet for prioritizing each project based on several criteria.

· It was also suggested that “urgent need” and “opportunity” be separate criteria.

· LRPC staff stressed that this prioritization will be preliminary and the basis for a discussion at the next meeting.

· The fact some potential projects had not been submitted was of concern and a decision was made to delay the distribution of prioritization materials for one to two weeks until all projects (or estimates of projects) could be submitted.

· Candace Daigle would ask that all Department Heads review submitted projects and update as necessary.  She would then forward a final list to LRPC for distribution to the CIP Committee.

· Remainder of Project

· Prioritization

· Projection of Funding

· Scheduling of Projects

· Writing of Report

· Homework Assignment (Prioritization)
· Questions

Adjourned
6:00 PM 

