Belmont Capital Improvements Plan

2003-2004

Kick-Off Meeting
Thursday, Dec. 11, 2003 4:30 PM

Belmont Corner Meeting House

· Introductions

· Purpose

· Town has just developed Master Plan

· Opportunity to explore changes within the town

· Plan for the expansion and maintenance of infrastructure

· Develop a consistent spending and revenue plan

· Position the town such that it can better meet the goals and objectives put forth in the Master Plan.

· Intended for use in developing the 2005 Belmont Budget. CIP should be updated thereafter.

· This will be an advisory document for the Selectmen and Budget Committee

· Committee members felt that the community needed to be aware of this process and what the purpose of the plan is. There needs to be community education and “buy-in” for it to be a valuable document.

· Roles

· CIP Committee

· Local knowledge, input

· Local process 

· Set priorities

· LRPC

· Technical support

· Process

· “Capital expenditure” is defined for the Town of Belmont.

· LRPC staff, in conjunction with Town Planner reviews revenue and expense patterns from the past 10 years.

· Work has begun on this process.

· Department heads submit anticipated capital expenditures for the next six years. Also included are potential funding sources.

· Several have already been submitted.

· LRPC staff forecast the anticipated revenues and expenditures through 2010. Estimate revenue available to fund new capital projects.

· CIP Committee reviews pertinent goals and objectives of Belmont Master Plan.

· CIP Committee reviews capital project proposals, request more information, prioritize projects and make recommendations based on need and priority.

· LRPC staff will prepare a Six-Year Project Schedule. Adjust starting dates of projects and funding mechanisms to develop an affordable level of tax expenditures devoted to capital improvements, keeping the tax rate stable.

· Refine Belmont’s definition of “Capital Improvement”.

· $10,000 and anticipated life of 3+ years

· There was some discussion on this:

· police cruisers as an example of a capital expenditure that has been addressed in the operating budget

· fire department has had purchases under capital expenses (COMSTAR) that do not appear to meet the definition of capital expenses

· Questions

· Adjourn

