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LAND USE

CIP Committee Meeting

September 1, 2005 – 4:30pm – Corner Meeting House

Present:
B. Watterson Selectman; J. Marden Planning Board; K. Ellis Budget Committee; M. Cozort School Superintendent (non-voting); J. Beaudin Town Administrator.  Staff C. Daigle.
This being the first meeting for the 2006-2011 CIP update, C. Daigle gave the following updates:
1.
Distributed updates of the tables and figures included in the existing CIP.  The actual CIP text will probably only be updated every 4 or 5 years.  The money voted at the 2005 town meeting is shown in the draft schedule.
2.
Master Plan: Distributed copies of 2002 Goals.  
The Selectmen have contracted with Russ Thibeault to complete a Housing Study, due in 6-9 months, that can be used by the Planning Board to update the Housing Chapter.  
LRPC has completed an Economic Base Chapter which could be the spring-board to developing a town-wide initiative for economic development.  One promising statement in the LRPC report was that Belmont has the second highest Commercial/Industrial building value as a percentage of gross value in County.  The Planning Board has discussed having Russ Thibeault also work with the Town on bringing forward the existing data and not only completing a Master Plan chapter, but working towards an ED plan.
3.
Growth:  Distributed an updated population estimate and projection chart. The NH OEP projections for Belmont have increased since their last report.  
The report indicates that between 2000 and 2004, the population increased by 7% in Belmont, 6% in the First Tier Region (Towns directly abutting Belmont), 5% in the Lakes Region and 6% in NH.  
A recent report by Russ Thibeault indicates that new housing development generates approximately .6 student per unit versus the historic assumption of 2 students per unit.  
On the issue of housing, between 2000 and 2003, new housing units grew by 7% in Belmont, 6% in the First Tier Region and the Lakes Region and 4% in NH.  
Since March, the Planning Board has approved 7 new residential lots, accepted applications for 61 lots, met with developers for 154 lots and staff has reviewed plans for an additional 114, for a total of 336 new residential lots.  However, it was pointed out that the growth only occurs when the lots are developed.  There are many factors that will impact when and if these lots are actually developed.  
The Planning Board has also contracted with Bruce Mayberry to study the issue of impact fees – whether they are appropriate for Belmont and if so, how they could be applied, as well as the cost of administration and the likelihood that projects would be built in a timely fashion to be able to use the funds before they had to be returned at the end of 6 years.  
In September 2004, the Planning board met with officials and department heads regarding the Demand for Services (increasing at a faster rate than) versus Growth.  Basically it was reported that all departments are operating at maximum capacity.  The Town Hall and Police Station are at capacity.  Public Works is considering an addition to the existing facility and the Fire Department is considering now 2 options for satellite stations based on geographic growth patterns and the Winnisquam opportunity.  The School Department reported that all of the Belmont facilities were at or near capacity.
3.
Staff requested that the CIP committee consider a minimum eligible project being $25,000 instead of $10,000 as the CIP is really a long-term planning tool for larger items.  The exception would be the inclusion of on-going funding projects such as capital reserve projects.
4.
Annual CIP spending level goal of $700K.  This was put in place during the initial CIP review.  It should be reviewed on an annual basis to factor in increases in valuation/revenue or the CIP Committee might not feel the need to continue to use it as they now have a baseline to work with.  
5.
In revising the draft for their review, staff suggested that it might make sense to combine funding schedules 1 and 2 to take a more long-term look at projects.  Maintaining a separate list for projects not impacting the tax rate is probably a good idea.
MOTION:
On a motion by J. Marden, seconded by J. Beaudin it was voted unanimously to amend the minimum level project eligible for the CIP to $25,000 with the exception of Capital Reserve and other continuously funded accounts.  (4-0)

B. Watterson said he felt it was a good idea to consider having Russ Thibeault look at economic development for the community after he finishes the Housing Study.  K. Ellis expressed how important water and sewer facilities are to expanding non-residential development.  C. Daigle noted the Planning Board was requesting additional capital monies this year for planning projects such as this and the committee members suggested she talk to Russ about what the cost might be.

The members had significant discussion on the need/benefits of initiating a contingent of stakeholders within the community to participate in developing a purposeful economic development philosophy.  
K. Ellis asked about the current state of affairs at the school.  M. Cozort noted they had taken first day numbers which will probably change to some degree before the official count day of October 1st.  Currently the elementary school is a little lower, the middle school is higher (the highest) and the high school stayed about the same.  They will probably have about 1,500 all told.  Whether they can hold steady depends on whether new growth is spread among the classes or falls all in one area.  When asked about the area of Town growing the fastest, M. Cozort said he could talk to the bus company about where they’re seeing it most.
The District had hoped the capital projects would be things like 2 new roofs (for which they have been putting money away so the impact should not be great).  They would really like to move the Gale School back away from the Middle School for fire safety purposes.  They would probably put it on a slab instead of a full foundation unless they thought that would be its final move.  It would also allow them to construct a bus loop around the middle school which is very much needed.  The two projects would probably be around $100,000.  They would also love to purchase or obtain a 90 year lease on the property across from the high school where they could construct fields.  An auditorium for both school and community use is also on their list, but will fall below the need for classroom space if necessary.  Even if the current development trend ends up in 150 or 200 children, that’s going to push the need for more space.  They would gain classroom space with the construction of an auditorium because the music suite would also move.  They could manage if growth stayed at the current level.  If it accelerates there will be insufficient room.  They would also like to move the 5th grade back into the elementary school (which is where they should be) which would also create more room in the middle school.  So the auditorium is on the list, but just doesn’t rise above the need for classroom space.  It would also be a community facility and not just for the school.  It happens in a lot of school projects that to keep costs down the auditoriums are passed over or built too small.  He estimates that a 750 capacity hall would be appropriate here for community use purposes.  In the last 5 years the District has done a lot to all of the facilities.
B. Watterson asked about a second elementary school.  M. Cozort said he originally went into the school space needs study thinking that a second school in the Winnisquam area would be a finding but the study was contrary to that line of thinking.  It would be very hard for anyone to make that argument now in light of the study.  So far the study has been right on.
B. Watterson stated that one of the problems with being good is that everyone now wants to live in Belmont.  The Schools are a fine example of that.  He recently asked 3 different people moving into Town what made them choose Belmont and all 3 said the excellent school system.  The Town has also made great strides in providing services and creating an image that draws new residents.  J. Marden asked about students from other Towns attending Belmont schools.  M. Cozort noted that when a non-resident tries to send children to the school, the school is often notified by others and corrects the situation.  In some very limited instances, and only when space was available they have allowed a short-term tuition situation, but given their limited space they just can not allow non-resident students at a cost in quality to existing students.
M. Cozort noted the School Board had talked about the issue of growth last week and were going to continue the discussion at their next meeting on September 8th.  B. Watterson urged the School Board to communicate their thoughts and recommendations regarding the issue.  It is truly a community issue and not just a “Town” issue.  He noted the Planning Board and Selectmen have started to meet on these issues and the communications have been very helpful in moving projects forward.  M. Cozort agreed that he felt that after 7 failed bond votes, the fact that the Selectmen came on board made a difference in finally getting an affirmative vote.  Cooperation can be valuable for a community.  K. Ellis agreed and said that while the energy situation may slow down development, Belmont showed in the 1970s that they really never came to a stop like other areas.  We have the land and we have the facilities to make us attractive.  B. Watterson agreed, but cautioned that a hard look needed to be taken at the issue of proper zoning before we just extended water and sewer resulting in making areas attractive to residential development as well as commercial & industrial.
J. Marden asked about the BRATT request.  Was the $20,000 per year going to be on the tax rate or were they going to have donations and other income?  The members agreed it was important for the BRATT project to be successful in fundraising initiatives.  It does have to be gross appropriated, though.  It’s difficult to pin down ahead of time how much will be by which funding method.  B. Watterson noted that if BRATT raised all but $35,000 and the Town ended up with a $400,000 project it would be well worth it to the community.
J. Beaudin explained about the Rte 3 Water Reconstruction.  This project is required by the State.  We will coordinate the Town work with the State work to result in significant savings.  But the work is mandatory.  The lines must be relocated and replaced during the State’s upgrade of Rte 3 from the Laconia line to Old State Road.  There will be some contribution to our costs by NH DOT.  In addition, there is a Rte 3 extension proposed to bring water from Old State Road down to Hueber Drive.  Letters sent to property owners along the route have resulted in positive comments about their participation in the project.  At least one owner has committed funds towards the project.  Grant money is limited because it requires business to employ new people and they have to fund 60% of the project.  They are looking at different funding mechanisms though.
J. Marden asked about the Police facility request.  J. Beaudin noted that the recent Police Study was an operational and management study; it did not include the physical facility.  The Chief asked for this project last year and it was not funded.

J. Marden asked about the IT budget.  J. Beaudin explained that the Town is on a 3-year schedule to maintain/upgrade their IT equipment.  In addition this budget funds the web, e-mail, software licenses, upgrades and software maintenance costs.  It assures that all IT purchases are approved by a committee and that re-use of equipment is assured along with support.
J. Marden asked about a community center and the status of the old town shed.  J. Beaudin explained that the building was not in use as there was no longer any water or sewer connections.  The contamination cleanup was complete, but monitoring would continue.  The funding being proposed by the Parks & Recreation Committee is towards a new structure.  B. Watterson noted that it was a good time to begin the discussion of exactly what Belmont wants to provide to its residents.  So far, the discussions revolve around scheduling costs that are simply required (cruisers, dump trucks, etc.).  It is time that the community discussed what they want to provide beyond those necessities.  At what point does a community of 8,000 feel they need a community center.  Is the CIP going to be only a tool that lists what we have to do, or will it also list what the community wants, what it feels is important.  If we want those things to happen, we might be going about it in the wrong way by putting aside $20,000 a year for a million dollar project.  At that rate, the cost of the project may be increasing at a rate faster than what you’re putting aside.  It’s not right to be thinking about putting a community center in a building that we wouldn’t even let our public works employees continue to work in.  If we want to start moving this community forward we’re going to have to start to do something.  What do we want to happen over the next 5-20 years?  That’s got to be more than trucks and cruisers.
J. Marden stated he felt the same way about the conservation fund.  Funding $25,000 per year is never going to result in enough money to buy land or the development rights to project open space in the community.  K. Ellis pointed out that they also get all the land use change tax funds from property that is taken out of current use.  B. Watterson agreed with J. Marden that it is the same idea.  We can either boost it up or we might as well stop funding some of these items.  That was proved recently when the Commission entered into talks to protect one parcel and found they had nowhere near the funds necessary.  We need to put these projects in some type of order where we can commit to funding some of these things.  This is the second year of the CIP and we need to get some sort of commitment or the CIP is going to lose credibility because it’s only a list of things we have to do but it never rises to the level of those other things we think are important.  He stated he was going to propose that we put these into a priority list.  J. Marden noted it was also important for the issue of imposing impact fees.  B. Watterson noted the first year CIP was a great start, it’s a great document, but now it’s time to raise it to another level.  Do we have the political will to make it a true CIP?  We also need to get the department heads on board; get them to agree to a schedule of improvements.  Everyone can’t be first.  Leaders have to make the tough decisions and sometimes the answer is yes and sometimes it’s not.  K. Ellis stated he thinks the town hall should be on the list.  B. Watterson stated he’s already come out and said he would not support any more money spent on the existing building.  C. Daigle asked if the members wanted to merge the first 2 lists and extend the timeframe.  B. Watterson noted that having projects prioritized also reduces the impact that short-term special interest groups can have on the long-term funding needs of a community.  Decisions are less politically motivated.
J. Marden asked about the Library.  C. Daigle noted staff has made 3 inquiries of D. Morse asking if there were any changes for this year.  As there has been no response; their original funding requests have been carried forward.

B. Watterson noted it is time that the Town moved forward on some of its needs as much of the emphasis over the last few years has been on school funding.  The Town has done a nice job on holding back, but we can’t ignore those needs forever.  J. Beaudin also noted that revenues do continue to increase.  She added approximately $13 million in valuation in this year’s assessing updates.  B. Watterson also noted that the Selectmen have adopted building permit fees, effective October 1st which should bring in upwards of $40,000 in 2006.  J. Beaudin noted there will also be revenue in 2006 from the commercial trash ordinance that goes into effect on January 1st.  She also suggested that the Conservation Commission could consider bonding funds and paying the annual cost out of the conservation fund.
The members directed staff to merge the 2 funding schedules.  They will meet with department heads and encourage public input for their meeting of September 8th.

The chairman closed the meeting at 6:15p.m.

Respectfully submitted,

____________________________ 

Candace L. Daigle, Town Planner

