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BELMONT CIP COMMITTEE

Meeting

October 27, 2004

Corner Meeting House

Present:
Peter Harris, Chairman; Members Jeffrey Marden, Kenneth Ellis, Donald P. McLelland, Sr., Michael Cozort (6:20pm).  Also present were Department Heads, Staff, Board Members and other requesting parties (Fire Chief Siegel, Police Chief Baiocchetti, Library Trustee D. Morse, Public Works Director Bob Bennett, BRATT representative Ronald Mitchell, Town Planner Candace Daigle) and public.

The chairman opened the meeting at 6pm.  The purpose of the meeting being to review changes in the Capital Funding requests for the 2005 budget year.  Requests to change (increase, reduce, add) submitted to the CIP Committee are attached.

The chairman read the change list for 2005.  Members have received and reviewed all data submitted in support of the capital requests.  Some additional input/clarification on certain items was requested at this time.

C-1
This is an increase in the Durrell Mountain/Province Road cemetery project due to costs higher than previously projected.

CF-8
Any monies spent for the Trail project prior to receiving the grant are not reimbursable.  Projects successful in obtaining grants are those that have sufficient engineering done to cost out the project.  The participating communities will have funding in place for a trail from Franklin all the way to Lakeport with 3 more grants.  Franklin has started construction on their lower section.  They have grant money for the section to Rte 140 at McDonald’s and are going through the Spaulding Youth Center property.  Belmont’s BRATT II will be from Rte 3 to Lochmere.  The estimated cost is covered 80% State and 20% through donations or other local funding.

CF-10
Can the Town move elections from the Middle School to the High School to meet ADA requirements and mesh with civic classes?  M. Cozort noted he has discussed this with Tom Garfield, but there is insufficient parking available during school hours.  Can the school be closed for those days?  M. Cozort noted the difficulty in currently meeting the 180-day school year requirement.

CF-12
Safety Compliance is an on-going capital item, which was overlooked in the previous CIP.  There is $17,000 in the current budget.

ENV-1
Environmental contingency is an on-going capital item, which was overlooked in the previous CIP. There is $50,000 in the current budget.  There is also an anticipated $20,000 in reimbursement revenue that will be applied against the $30,000 request.

FEMS-1A & 1B  The ladder truck proposal has changed from purchasing a $300,000 used vehicle with 20% tax and 80% COMSTAR monies to leasing a new $650,000 vehicle, all from COMSTAR.  Payment should be corrected though from $80,000 to $84,660.

IT-1
Information Technology request increased $3,000 for actual annual contract amount.

L-1
Brief explanation on the inadequacy of the Belmont Library in comparison to industry standards in providing books, services and space.  The building expansion plan has been delayed for probably two more years.  The requested 2005 amount has been increased from the previously anticipated bond payment to an amount to be placed in the Capital Reserve Fund.  The fund will be used to pay for architectural plans the first year.  Public support and donations will be sought the second year with hopes to begin construction the third year.

L-2
These are building repairs/improvements to the existing Library.

PD-3
Funding for the $35,000 4WD vehicle to be purchased in 2009 is already in the CIP, this proposal simply spreads the cost over the upcoming 5 years.

PWD-1   A reduction of $20,210 in the actual cost to replace the 10-wheeler.

PWD-2   A reduction of $4,000 in the actual cost to purchase the 4WD pickup truck.

PWD-3   Moves $40,000 from year 2006 to 2005 towards the purchase of an excavator in 2007.

PWD-15  New project to inventory/survey as necessary town road ROWs.

PWD-16  This is an on-going capital item, which was overlooked in the previous CIP.  There is $10,000 in the current budget.

PWD-17  This is an on-going capital item, which was overlooked in the previous CIP.  There is $25,000 in the current budget.

PWD-18  Purchase digital radios to match PD frequency.

PWD-19  This is to provide an emergency power generator for the Public Works garage which, will be the alternate Emergency Operations Center under the Town’s Emergency Response Plan.

The chairman asked for public comments.  Ms. Frawley stated that the Park & Ride project was previously budgeted as a complete project at $24,000.  C. Daigle noted the $24,000 project was a complete project with a gravel surface as proposed.  B. Bennett noted that paving would allow striping to be done to delineate parking spaces to fully utilize the space available.  J. Marden asked if it could be delayed.  C. Daigle noted that the site would be functional with a gravel surface.  B. Bennett noted that even a single 2” pavement course would be more efficient for maintenance purposes.

K. Ellis stated his largest concern is that there is still no funding plan being put in place to address the need for the Town Hall.  He feels it will keep getting lost in the process unless there’s some funding started.

Mr. Moody suggested more town facilities and support in the Winnisquam area.  D. Morse suggested that the Town look into purchasing the Providian Bank property for municipal/community purposes (Library, Town Hall, green space, campus-type municipal facility development).  As a brick building it would complement the Mill architecture.

The chairman noted that once the CIP Committee has completed its review, their recommendation will be forwarded to the Planning Board.  The Planning Board will hold a formal public hearing with more opportunity for public input and comment.  Once adopted by the Planning Board, the CIP will be forwarded to the Selectmen and Budget Committee for their use as they continue through the budget process which includes several more opportunities for public input.  With changes that occur during their review, the budget then goes before the voters.  The CIP Committee will meet in 2005 to adjust the schedule based on the actions of Town Meeting and then to consider 2006 budget year requests.

The CIP is one more opportunity for the combined involvement of everyone in the financial planning process.  K. Ellis noted he felt that each of the changes submitted for this review were very well documented and substantiated.  Although the CIP is a planning tool and not intended to be the “budget”, it is one way in which projects can be anticipated so that adequate planning and notice occurs.

Ms. Frawley asked if the CIP process will include the public voting to prioritize the items.  The chairman noted that there are several opportunities for the public to comment during the CIP, Selectmen, Budget Committee and Town Meeting process.  Items within individuals departments are prioritized at the time they are submitted to the CIP Committee.  In addition, projects are prioritized by the CIP Committee by being scheduled over several years.  

MOTION:
On a motion by D. McLelland, seconded by K. Ellis it was voted unanimously to adopt the proposed changes for 2005 as shown on the attached with an amendment to decrease by $20,000 the total for Projects with Known Costs that Impact the Tax Rate for anticipated revenue to the Environmental Fund.   (4-0 with M. Cozort abstaining)

MOTION:
On a motion by D. McLelland, seconded by K. Ellis it was voted unanimously to adopt the proposed changes for 2006 through 2010 as shown on the attached.  (4-0 with M. Cozort abstaining).

R. Mitchell asked that the CIP document be provided to the Budget Committee in time for the Capital funding portion of their review.

The chairman noted that no requests had been received to increase the amount previously requested for the Conservation Fund or for a recycling facility.

Ms. Frawley asked if the Planning Board would be proposing an impact fee schedule for the voters.  The chairman noted that the Planning Board has met with Bruce Mayberry regarding impact fees and found that they are a very complex matter.  They could be costly for the community to administer and not provide the anticipated income if the projects weren’t funded and built within the six years.  The Planning Board has not made a determination on the issue. 

Ms. Frawley asked if the capital item requests were referenced to the master plan sections.  C. Daigle noted that would be part of the CIP reprint.

MOTION:
On a motion by D. McLelland, seconded by K. Ellis it was voted unanimously to adjourn at 6:45pm  (4-0)

Respectfully submitted,

________________________________

Candace L. Daigle

