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CAPITAL IMPROVEMENTS PROGRAM COMMITTEE

Thursday, July 29, 2004

4:30pm, Corner Meeting House 

Meeting

Present:
Chairman Peter Harris; Members Kenneth Ellis, Doralyn Harper and Donald P. McLelland, Sr.; Staff C. Daigle.

The chairman opened the meeting at 4:36pm and reviewed the process to date, the purpose of this meeting and the Committee’s role in future financial planning for the community.  

He explained that once the Committee votes to accept the report, it would be forwarded to the Planning Board for review and adoption.  The process will begin anew with the fall budget season, although from this point on it will be a matter of making adjustments in the schedule for additions and changes in funding requests and also to each year add the actual spending numbers for the current year and one additional new year onto the funding schedule.

The chairman noted that the current document was an excellent historic reference document and thanked those that had assisted in its creation, especially Greg Tansley and Jeanne Beaudin.  

Much time and effort was necessary to dissect and report historic financial information in an accurate and consistent manner.  Many changes have occurred in the financial process over the last decade.  The State has made many changes in funding and their required reporting and bookkeeping processes.  The Town has become more accurate and consistent in its reporting.   All of these made it difficult to develop a document that clearly reported annual expenditures and revenues and allowed valid comparisons.  

This is the first time that such a comprehensive document has been developed and this is a very valuable reference document.  However, because of the inherent difficulties in consistent reporting when the standards and quality of information was so inconsistent, both the chairman and D. McLelland stressed that the document was intended to be a general reference document compiled for the purposes of future planning and that reference should be made to annual financial reports for any specific question.

The chairman asked if anyone had any comments, questions or changes they would like to see in the document.  There being none, the following motion was made.

MOTION:
On a motion by D. Harper, seconded by K. Ellis it was voted unanimously to accept the document as presented and to send it to the Planning Board for review and adoption.  (4-0)

D. McLelland noted that the Committee should not feel that their job is done.  He urged the members to attend the Planning Board public hearing to support the plan and answer questions regarding its development.  He stressed that there is also an educational process to help everyone understand the purpose and role of the CIP as an advisory document.  It is not a budget; that comes through the role of the Selectmen and Budget Committee.  It is also not a list of the expenditures that will be made; that comes from the voters.

P. Harris noted that we have had some members of the public in attendance at some of the CIP meetings.  The Planning Board will also notice and hold a public hearing.  He suggested that the CIP Committee issue a press release prior to that meeting to assist in that education process and to encourage public participation and comments.  Members of the public or other entities can also submit funding requests for consideration.  The CIP Committee and the Planning Board can choose to accept and incorporate those requests directly into the plan or forward them to the appropriate official or department for further investigation prior to making any final determination. 

MOTION:
On a motion by D. McLelland, seconded by D. Harper it was voted unanimously to adjourn at 4:45pm.  (4-0)

Submitted,

Candace L. Daigle

Town Planner

