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Independent evaluation of Belmont Mill concludes building is 'worth saving'

PAST ISSUES

YARD SALES

CLASSIFIED

COUPONS

ANTIQUES & COLLECTIBLES

OPEN HOUSES

EVENTS

LOCAL FARMS

SEARCH...

HOME
ABOUT US

News

Opinion

CONTACT US

Obituaries

ADVERTISING

Home

Community

Sports

Dining

Weddings

Worship

Golf

Business Directory

SUBSCRIPTIONS

News

Local News

Independent evaluation of Belmont Mill concludes building is 'worth

Upcoming Events
(http://www.laconiadailysun.com/index.php/eve
Styx - Bank of NH Pavilion at Mead…

saving'

Independent evaluation
of Belmont Mill
concludes building is
'worth saving'

Bank of New Hampsh... | Gilford, NH

TUE

7

(http://www.laconiadailysun.com/index.php/event
BANK-OF-NH-PAVILION-ATMEADOWBROOK/1407195/2015-0707T20)
West Side Story

WED

1

Interlakes Theatre | Meredith, NH

(http://www.laconiadailysun.com/index.php/event
SIDE-STORY/1416024/2015-0701T14)
River Otter Feeding

WED

1

Squam Lakes Natura... | Holderness, NH

(http://www.laconiadailysun.com/index.php/event
OTTER-FEEDING/1409111/2015-07-

Published Date Wednesday, 01 July 2015 01:10

BELMONT – After a listening session facilitated by Castagna
Consulting Group brought nearly 50 people to the high school to discuss
the future of the Belmont Mill on May 9, Castagna released its final
report to the selectmen a few weeks ago.
In it, Castagna identified some of the structural issues including a
heating ventilation and air conditioning (HVAC) system that needs
replacing, the floor softness in parts of the fourth floor and some mold
issues within the entire building.
Castagna added the exterior brick work need repairs and there is a plan
for that created by the companies hired to evaluate the mill and enable
the town to put an amount on the bond issue.
They noted the doctor's office, Belknap Family Health Care, occupies the
entire second floor and is looking to expand. The Lakes Region
Community College is gone and the childcare center on the first floor is
moving to larger quarters in another Belmont location.
Castagna also drew the conclusion that the Belmont town hall operates
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from some small cramped quarters and that the nearby former bank
remains standing but empty "yet in control of the town". Castagna also
recognized that the Parks and Recreation Department and the Police
Department also work in limited spaces.
While a few people who attended the session recommended selling the
mill, the report said that has its drawbacks because only the building
can be sold — not the land under it — meaning a longterm lease would
be needed.
Anyone purchasing or longterm leasing it must anticipate a $3 to 4
million repair and the federal grant used to refurbish it originally in the
1990s would need to be paid. The outstanding balance is $200,000.
The plus side, said Castagna, would be the town wouldn't have to worry
about operating expenses and would no longer be a landlord. The down
side is a new owner could tear it down unless the town negotiated a deed
restriction.
Castagna recommendations are based in part on what it heard from
town and from what it learned from the teams who examined the mill to
determine how much money should be put on the March bond warrant.
"First and foremost, in my opinion," wrote the author of the Castagna
report, " The mill building is worth saving."
"For an industry perspective, the cost for the repairs is economically
viable," reads the Castagna report. But it will, said the report, take 7 to
10 years to become viable.
The reports highlights three options with Belknap Family Health Care,
the worst of which is its complete departure from Belmont Village and
something no one who came to the May session wants to see.
The best option for Belmont is to sell the building to LRGHealthcare of
Laconia and let it become the owner/manager/landlord.
In the middle, the town could rent additional space to the Family Heath
Care group, pay for necessary building repairs, pay off the grant, and
renegotiate the lease so in the short term the repairs can be offset by
rent.
The report drafters noted that if the doctor's office stays it is likely the
senior center will stay as well.
Castagna also recommended establishing a facility maintenance fund.
Selectman Ron Cormier said there is a capital facilities fund that has
been used in the past for maintenance. He said if the mill bond passed,
much of it would have gone to that project.
Castagna recommends a town facility committee that would hire
professionals as needed for facilitation and vetting operations.
"Make the process transparent to avoid the inference of backroom deal
making," said Costagna.
Following a resolution for the mill, the company told the town to then
focus on its other building needs like town offices, the bank building,
and the Gale School.
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What do you think?
Paris Hilton is suing the people behind an elaborate,
realistic plane crash prank played on her. Would you
do the same?
Yes
No
I'm not sure
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